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@ Napster v2.0 BETA 7 =171 x|
File Actions Help
& Home | & Chat I &1 Library I @ Search | Hot List | & Transfer @ Discover | 3 Help I
Filename | File Size | User | Status | Speed | Progress | Rate | Timeleft | 4]
{l; Comedy - Maclean & Maclean - The Gross Manual (14 Sure Fire Jo... 299,200 of 2,220,560 Idhull Downloading... Unknown 13 % 5.06 k/s 00:06:19
{L [Comedy) Maclean & Maclean - Johnny Marijuana Seed .mp3 270,048 of 7,381,800 mirbrin Downloading... Cable I 3% 6.50k/s 00:18:13
{L Comedy - Maclean & Maclean - The Gross Manual (14 Sure Fire Jo... 539,936 of 2,220,560 big_bang_ Downloading... Cable 24% 7.33kds 00:03:49
{L MacLean and Maclean - Bowser and Blue.mp3 5,606,005 adie_m Getting Info...
dL Andrews Sisters - Little Toot.mp3 375,392 0f 8528129 Fdphantom_...  Downloading... DSL 414 kis 00:32:50
{L 78's CHILDREN'S STORY RECORD - LITTLE TOOT.mp3 89,512 of 5,840,561 dude_way Downloading... 14.4 1% 1.10k/s 01:26:59
{l,- Disney Parks Toontown-Little Toot.mp3 64,608 of 2,354 597 hittermerbitter Downloading... Cable | 2% | 1.28k/s 00:29:47
{L Maclean & Maclean - Little Toot. MP3 12,288 of 602,112 KASDJFLKI... Downloading... Cable I 3% 0.24 k/s 00:41:39
{L Disney Parks Toontown-Little Toot.mp3 185,648 of 2,354 597 Creanol Downloading... 56K l g% | 582k 00:06:12
{L Maclean & Maclean - Little Toot.mp3 210,944 of 882,688 stearch Downloading... 56K 24% 444 k/s 00:.02:31
L Big Tiny Little & Mickey Finn - Toot Toot Tootsi.mp3 40,128 of 2,888,844 albeartd Downloading... Cable 1.89kss 00:25:08
{l; Comedy - Maclean & Maclean - Little Toot.mp3 6,816 of 882,688 catalina2136 Downloading... DSL 0% 055 kds 00:26:45
{L Brenda Lee - Toot Toot Tootsie Goodbye (Little Miss Dynamite, CD... 44,368 of 2,250,710 angel3339 Downloading... Unknown 1% 1.10k/s 00:33:26
dL MacLean & MacLean - Little Toot [edit).mp3 115600 0f 1,180,444  123412341..  Downloading... 14.4 468 ks 00:03:47
{l; Maclean & Maclean - Little Toot.mp3 882,688 raybauduc Getting Info...
v
Filename | File Size | User | Status | Speed | Progress |  Rate | Timelet |
4F Crosby, Stills, Nash And Young - Ohio.Mp3 2725808 of 3,709496  cybermoose Uploading... BEK 1.55 k/s 00:10:33
1]‘ lollipop lust kill - jesus chrysler.mp3 3,339,493 4StringtF File Complete!
4 Simpsons - The Life Of Homer Simpson.mp3 1408976 of 2756736 aoldude6? Uploading... 56K 1.45k/s 00:15:30
1]‘ Fear Factory - Cars.mp3 3921141 tubbedbird File Complete!
1]‘ Comedy - Richard Pryor - New Niggers.mp3 3,796,451 tubbedbird File Complete!
1,]‘ Unknown - Mopar [Chiysler) 440 6-pak V8 race-buit - real men don't... 869,043 TYLERSEX... File Complete!
1{‘ Comedy - Jerky Boys - Fanning My Balls.mp3 675,840 of 1,784,264 tubbedbird Uploading... 14.4 38% 7.33 ks 00:02:31
1]‘ Ben Stiller & Andy Dick - Can We Get It Together Again.mp3 1,230,600 fluidpockets... Waiting...

Clear Finished

I Cancel

|0n|ine (Fajfkdftdvbfvcy): Sharing 2703 files.

|Currently 526,589 files (2,246 gigabytes) available in 8,411 libraries.
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"For 65 procent av de svenska
bolagen ar foretagskulturen det
absolut storsta hindret for att
genomdriva digital transformation.”

Kalla: Cap Gemini/Brian Solis 2017



1. Proai(tiva istallet for reaktiva

2. Data fokuserar pa framtid
istallet for historik

3. Kundcentrerade istillet for
- produkt/tjanstefokuserade



4. Iljnévation ar snabb och agil
5. Gilla misslyckanden - "fail fast”

6. Anvindartester istillet for
+ " fokusgrupper



| ‘7.’Lyssna och lir

8. Platt organisation framfor
hierarki

9. Tvarfunktionella team
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EXEMPEL PA MALSATTNINGAR

1. Oka kvaliteten pa sina produkter
2. Forbattra Ionsamheten/marginalen
3. Oka omséattningen

Sekundara mal:
* Ha roligare pa jobbet
e Spara (frigora) tid
e Starka varumarket
* FOorbattrad kommunikation
e Sakra kunskap

WE ARE TROMB.
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Konsolidera
plattformar

Saljstods-
plattform

Pl AFFARS
DIGITALI- -
SERING MODELL

Kundwebb 2.0

B2C-
forsaljning

INRE —~ DIGITALI-
DIGITALI- . projekt SERINGS-
SERING KULTUR

Al-
Mail- pilot
utskick Visualisera
data
Design-

Kund-
webb sprint
. ”|T-avd 2.0”
Lonemodell
App for
WE ARE TROMB.

DIGITAL EXPLORERS.

Realtids
-analys

Datadriven
organisation



OUTPUT

* Nuldage och malsattningar
* Dokumentation av processer
* Systemkartlaggning

* Digitaliseringsplan — projektforslag
* quick wins
* kort sikt (<1 ar)
* lang sikt (1-3 ar)
* Projektbeskrivningar (inkl ungefarlig budget/tidsatgang)

* Implementationstips

WE ARE TROMB.
DIGITAL EXPLORERS.
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